
CITY OF CRANSTON 
BOARD OF CANVASSERS 
Special Meeting of November 7, 2018 – APPROVED MINUTES 
 

The Cranston Board of Canvassers met on November 7, 2018, in a meeting 
advertised in accordance with the Rhode Island Open Meetings Act on October 17, 
2018. The meeting was called to order by the Chairperson, Randall Jackvony, at 10:11 
a.m. It was held in the Canvassing Office at Cranston City Hall, Room 100. 
 
MEMBERS PRESENT: Randall Jackvony, Gary Vierra, Fred Joslyn 
 
MEMBERS ABSENT: None 
 
NON-MEMBERS PRESENT: Nicholas Lima (Registrar), Alice Petrone (Alternate, Ex-
Officio), Canvassing Staff 
 
The chair declared a quorum present. 
 
AGENDA  
 

I. CALL TO ORDER 
II. APPROVAL OF THE AGENDA 
III. APPROVAL OF MINUTES – 10-16-18 
IV. PUBLIC COMMENT 
V. CHAIRPERSON’S ANNOUNCEMENTS – RANDALL JACKVONY 
VI. NEW BUSINESS 

A. THE CRANSTON BOARD OF CANVASSERS WILL CONVENE FOR 
THE PURPOSE OF DETERMINING THE DISPOSITION OF 
PROVISIONAL BALLOTS CAST IN CRANSTON DURING THE RHODE 
ISLAND GENERAL ELECTION OF NOVEMBER 6, 2018 

B. THE CRANSTON BOARD OF CANVASSERS WILL TABULATE WRITE-
IN VOTES CAST DURING THE RHODE ISLAND GENERAL ELECTION 
OF NOVEMBER 6, 2018 

VII. UPDATES AND REMARKS 
A. REGISTRAR – NICHOLAS LIMA 

VIII. COMMENTS OF BOARD MEMBERS 
IX. ADJOURNMENT 

 
 
APPROVAL OF THE AGENDA 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to approve the agenda as posted. 
 PASSED ROLL CALL VOTE – 3-0 
 
APPROVAL OF MINUTES 
 
MOTION: By Mr. Joslyn and seconded by Mr. Vierra to approve the agenda as posted. 
 PASSED ROLL CALL VOTE – 3-0 
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PUBLIC COMMENT 
 
There were no members of the public present who appeared to speak. 
 
CHAIRPERSON’S ANNOUNCEMENTS 
 
CHAIRPERSON – Randy Jackvony 
 
Mr. Jackvony said the provisionals will take some time for the office staff to research 
and prepare for Board review. Without objection, Mr. Jackvony said the Board will begin 
tabulating write-ins until such time as the provisionals have been researched. 
 
NEW BUSINESS 
 
B. WRITE-IN TABULATION 
 
Mr. Lima issued copies of state laws pertaining to provisional ballots and write-ins, as 
well as rules and regulations promulgated by the state Board of Elections, to the Board. 
 
All three Board members, with the assistance of staff, Ms. Petrone, and Mr. Lima, 
reviewed and tabulated the write-ins for local and state offices throughout the day. Mr. 
Lima traveled to the state Board of Elections to obtain copies of write-in tapes for 
precincts that did not print correctly on Election Night. After approximately nine hours of 
working in teams on the tabulation, the Board recessed at 6:15 p.m. on November 7th, 
and stated they would resume the meeting at 9 a.m. the next morning. 
 
A. PROVISIONAL BALLOT DISPOSITION 
 
Mr. Jackvony reconvened the meeting at 9:15 a.m. on November 8th. After completing 
the remaining write-in precincts, the Board moved on to provisional ballots. Mr. 
Jackvony and Mr. Joslyn were present. Ms. Petrone attended a portion of the meeting 
later in the day to observe the process. Mr. Vierra was unable to attend due to 
professional obligations. 
 
On Election Night, the state Board of Elections sent a directive to local boards to 
provide a higher degree of deference to voters due to a significant state DMV 
transmission error of voter records over the last two years. Local boards were provided 
with access to a new CVRS module to research DMV voter transaction dates for the 
provisionals, which was done by the office staff. When voters had transactions listed, a 
printout of those dates was included by the staff with each provisional ballot.  
 
Many voters indicated that they updated their voter registration with the DMV but had to 
cast provisional ballots because the state agency failed in its obligation to transmit these 
changes to elections officials. The state Board directed local boards to provide 
deference to these voters, who would otherwise normally be disqualified, and due to the 
DMV’s error, qualify their provisional ballots if the voter is currently registered to vote 
and had any transactions occurring at the DMV going back to November 8, 2016. 
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Due to the additional workload this procedure added to the office staff immediately 
following the election, Mr. Lima asked the state for an extension of the Thursday 
deadline to bring election returns, write-ins, and provisional dispositions to the state 
Board. The deadline was extended one full day statewide, as the state Board 
acknowledged the extra work and time needed to address the DMV transaction issue. 
 
The Board began individually reviewing the disposition of 412 provisional ballots cast in 
the 2018 General Election in Cranston. Mr. Lima advised the Board to review the 
discrepancy reports in case pollworkers included additional details regarding specific 
provisional ballots, which the Board did for each precinct.  
 
The Board requested guidance from the state on what to do if no category was selected 
on the back of the provisional application envelope. The state created a new provisional 
application for this election, which was not distributed or communicated to local boards 
in advance of the election, and pollworkers at numerous precincts failed to completely 
fill out the new form. The state Board advised the Board of Canvassers should use their 
best judgement; Mr. Lima also researched each voter’s mail ballot history and signature 
for the provisionals that had no category checked off in order to eliminate those 
possibilities. 
 
The dispositions were reviewed by precinct in alphabetical order, starting with Precinct 
0701, while the office staff continued to research and affix DMV transaction information 
as it was found, and organized provisional ballot applications to be reviewed later in the 
day. 
 
At times, the Board and the office staff consulted with staff at the state Board of 
Elections and Secretary of State’s Elections Division for guidance on specific 
circumstances related to provisional ballot applications. 
 
Mr. Jackvony directly marked each provisional application appropriately as “Full Ballot,” 
Disqualified,” or “Federal Offices Only.” 
 
Mr. Jackvony recessed the meeting briefly at 12:02 p.m. The meeting was called back 
to order at 12:13 p.m. Mr. Jackvony and Mr. Joslyn continued reviewing provisional 
dispositions with the assistance of the office staff, until another recess at 1:40 p.m.  
 
The meeting reconvened with Mr. Jackvony and Mr. Joslyn at 3:25 p.m. to determine 
dispositions for the final few precincts. Ms. Petrone was present and took notes, while 
Mr. Lima continued to provide research for provisionals that had no category selected. 
 
At the completion of the process following the review of Precinct 0731, Mr. Lima asked 
the Board to provide the office staff with authorization to use discretion if a provisional 
had been approved by the Board today but, when entering the voter in the CVRS, it was 
discovered by the office staff that an error was made in which the voter was not 
previously registered and the voter did not complete the necessary voter registration 
elements of the form in order for it to be processed in the system. 
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MOTION: By Mr. Jackvony and seconded by Mr. Joslyn to authorize the canvassing 
staff to, as a rule, regardless of the disposition of the ballot, and if the voter 
did not properly complete the registration portion of the provisional and has 
no registration on file, then that it is not a valid voter registration and the 
provisional must be disqualified. 

 PASSED ROLL CALL VOTE – 2-0 
 
Mr. Jackvony said he has been writing the disposition on the front of the provisional 
applications, and in the rare case where he may have failed to also provide the 
disposition on the back, he authorizes the office staff to transfer what he wrote on the 
front to the back of the form. There was no objection. 
 
UPDATES AND REMARKS 
 
REGISTRAR – Nicholas Lima 
 
Mr. Jackvony and Mr. Joslyn were asked to sign off on the completed write-in tabulation 
sheets for the 30 precincts. Mr. Lima had no further updates. 
 
COMMENTS OF BOARD MEMBERS 
 
There were no comments from Board members. 
 
ADJOURNMENT 
 
MOTION: By Mr. Joslyn and seconded by Mr. Jackvony to adjourn. 
 PASSED UNANIMOUSLY – VOICE VOTE 
 
The meeting was adjourned at 4:53 p.m. on November 8. 
 
 
 Respectfully Submitted, 
 
 
 
 
 Nicholas J. Lima 
 Registrar 
 Cranston Board of Canvassers 
 
 
APPROVED by the Cranston Board of Canvassers: December 4, 2018 
 


